WHAT KIND OF FUNDING DO YOU NEED?

Different types of costs and expenditure
· Capital

· Revenue

· Project

· Running/Core

· Management

· Administration
S.M.A.R.T. OBJECTIVES FOR PROJECTS
SPECIFIC
· Does the project meet a specific need/problem or is it too general? 

· Where are your facts and figures to back you up? 

· Have you conducted surveys, done research, made reports?
MEASURABLE
· How are you going to quantify and qualify the project’s success? 

· Who will it reach?  How do you know?

· How will you know if it has met your objectives and outcomes?

· What will it achieve in the short term and/or long term? 

· How will you evaluate your work? 

· What mechanisms do you have in place to do this?

· What are the cost implications?
The cost of monitoring and evaluation has to be built into the project from the beginning.........
ACHIEVABLE
· Do you have all the resources, staff, knowledge and experience to carry out the project?  If not what outside expertise, partners, consultants will you bring in?

· Is the budget realistic? How can you demonstrate this to the funder? Have you done your research?
RELEVANT
· How does the project fit in with your organizational aims and objectives?

· Does it fill a demonstrable need? 

· Are there other organizations that are already doing this work and if so how are you going to co-operate or work with them?
TIMEBOUND
· When does the project start and finish?

· Is the time scale realistic?

· What are the risks involved
WHAT KIND OF INFORMATION DO DIFFERENT DONORS/FUNDERS NEED?
· Individuals/major donors

· Trusts

· Companies
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· Individual Giving (membership, friends, donations, major giving) 

· Government/Statutory – local, regional and National

· Trusts and Foundations  

· Events/Community Fundraising 

· Earned income

· Corporate (donations, in-kind, employee generated, match giving, sponsorship) 

· Legacies, Tribute and in Memoriam
Big Picture
Fundraising has always been tough and the coming year is no different. Charities are facing multiple challenges at once

· Increasing demand for services

· Shifting landscape of funding

· Cost of living pressure on charity expenditure, beneficiaries and also on potential donors
· Recruitment problems (particularly in fundraising)
In looking at predictions and trends from a number of surveys, its useful to bear in mind that successful fundraising has always been linked to having a longer term view and consistency – not just raising money when you need it –  Investment in fundraising pays off in the medium and long term. There is no instant money. This underlying approach still holds true and is more important than ever.
So what is going on now and and what is likely to be key in the coming year ??
Trends
Individual giving is down - 1 in 8 people  are cutting their charitable giving- depending on the cause (direct debit and smaller reoccurring donations) – This is likely to continue as households face increasing financial pressure
Membership/Friends schemes however are not facing as large a drop – people are looking for value for money and benefits more closely- good communication from organisations on achievements and how the support has made a difference (not begging!)  
Major donations (defined as over £1000 and up) has remained relativity stable however - major donors are becoming more choosy and focusing on a less spread of causes and giving more to one or two organisations they feel most connected to
Government funding is dropping over all at all levels – competition for service level agreements is more intense and often do not factor in cost of living increases (salaries and running costs) putting organisations in deficit and forcing them to top up the gap through other fundraising –  There is a focus on reaching the most 'disadvantaged' – previous relationships are not a crucial factor as in the past – many organisations who have had consistent funding are now being cut
Trusts and Foundations
Trusts are narrowing criteria – focused more on the 'most deprived' – either by income or those furtherest from support/services or lack of infrastructure
Used to be 1 in 4 applications successful – now closer to 1 in 9 – much more competition for same amount of money – Organisations who have never sought support from this area (dependant in the past on statutory funding) are now looking at Trusts as a 'new' source of funding

Some larger Trusts  appear to be more willing to fund core/running costs but there  is more scrutiny on charity reserves. Also some major funders ( ie Lottery, Esmee Fairbairn. HLF, Comic Relief, Tudor, William Grant) have topped up existing grants to existing grant holders and are becoming more pro-active with organisations especially those whom they have had longer relationships with. There are also signs of being more flexible with outcomes
Events and Community fundraising are experiencing a surge now that people are becoming more comfortable about face to face interaction. Many organisations are successfully combining face to face with virtual (especially those who went on line during the pandemic, invested in digital skills and have built a online audience) 
Virtual events  are proving to have a range of benefits to both the charity and the participants including 

· Overcoming geographical limitations and reaching communities of interest more easily

· Increasing reach through ease of access and less cost to participants

· Limiting costs on travel/venue hire and other expenditure for the charity

· Amplifying voices that may feel more comfortable over zoom/screen
Earned Income is rising as a percentage of income and organisations that can produce products and services to sell will be able to increase their unrestricted income – which is the most difficult area to fundraise for from other sources (membership and friends schemes can also provide a predictable unrestricted source). Again having digital resources and skills are key – ie a good website, reliable payment portals and focused marketing
Corporate Fundraising  has always been the more time intensive with less return on investment than either seeking funding from Trusts and Foundations or Individual giving. This will not change in the foreseeable future. Companies are feeling the squeeze like everyone else and are focusing on 'more bang for the buck'. 
Alignment with company values (sometimes employee values) and fulfilling the company's Corporate Responsibility statements on equality, diversity and inclusion, environment and community are key to any successful relationship whether it be cash donations, in-kind services or volunteering, employee generated fundraising, match giving or sponsorship.
Legacies, Tributes and In Memoriam – Some facts and figures
2016 – 11.8 million over 65

2066 – 20.4 million
· Average value of a bequest – 25k

· 42% of over 40s in Scotland indicate they would be happy to leave a bequest/gift in their will

· Over 90 mil to 500 charities in Scotland in 2021 – 64% to small and community based charities

· Presently 60% population have not made a will

· Currently 7% leave a gift (higher in Scotland and Wales)

· Lots of room for growth – organisations need to get a grip on how to approach this daunting and sensitive area – its often is hard for people to discuss

· Lots of good case studies to look at for tone and content ie

· RSPB

· The Botanic Gardens in Edinburgh

· National Trust Scotland

Resources

Legacies
https://www.legacyforesight.co.uk
Donor Stewardship
https://www.charityexcellence.co.uk/Home/BlogDetail?Link=Fundraising_Donor_Stewardship
https://charitydigital.org.uk/topics/topics/why-good-stewardship-is-so-important-10313
https://callhub.io/donor-stewardship-plan/
OTHER FUNDRAISING RESOURCES AND WEBSITES
Trading, rent and investment

Triodos Bank – A bank specialising in charities and ethical investment www.triodos.co.uk
· Charity Bank – www.charitybank.org 
· Social Enterprise Coalition – www.socialenterprise.org.uk
· School For Social Entrepreneurs – a network of schools, training opportunities, publications and resources – www.sse.org.uk http://www.the-sse.org/schools/6/scotland 
· Charity Finance Director’s Group – a membership organisation set up to support charities with all things financial – www.cfdg.org.uk 
· Social Firms Scotland - a national support agency that promotes and supports the creation and development of social firms throughout Scotland. www.socialfirms.org.uk
· Unltd – support and information for individuals wanting to start social enterprises – grants, information and resources www.unltd.org.uk/ 
· CAN – grants, support and information for social enterprises www.can-online.org.uk 
Local authority
· Get a local councillor or local authority person to sit as an ‘advisor’ on your management committee – They can alert you to where there is money – who to talk to and how to navigate the system (non-voting is advisable to avoid conflict of interests)

· Attend events run by your local council i.e. Funder’s Fairs and other voluntary sector oriented events

· Community Councils vary in power and influence – some are going to play a key role in advising on area priorities – Find out who the players are and start raising your organisational profile

· Know who your grants and external funding officer(s) are – they can have a variety of titles (external funding, grants etc.) - They offer advice on funding and help you network. This varies from council to council

· If you are involved in service level agreements and contracts keep in touch with the relevant departments on a regular basis (not just when you need something) Profile and reputation are key.
Voluntary income - donations – individual giving
· Use Gift Aid – its free money from the Government – Go to: Revenue and Customs at: www.hmrc.gov.uk/charities/gift-aid.htm 
· Look at other organisations’ annual reports for lists of individual donors – focus on the organisations doing similar and complementary work to you

· Look at ‘donor walls’ plaques at museums, galleries, other charity sites

· Read at least one Scottish paper and 1 UK wide paper regularly – of particular interest are the business pages and specials profiling individuals – Local papers can be a goldmine about local personalities

· From the donor’s view: philanthropy UK - advice to philanthropists on giving newsletter and resources www.philanthropyuk.org/ 
Trusts
The main  pay for directories of funders are published by the Directory of Social Change and the Charities Aid Foundation- Copies are available at many local libraries
· CAF Charities Aid Foundation 25 Kings Hill Avenue, Kings Hill, West Malling, Kent ME19 4TA tel +44 (0)1732 520000 fax +44 (0)1732 520001
website http://www.cafonline.org/default.aspx email: enquiries@cafonline.org CAF publishes a wide range of resources about the voluntary sector and fundraising including directories of funders
· DSC (The Directory of Social Change) Tel: 020 7391 4800 Fax: 020 7391 4808 : Resource for London, 356 Holloway Road, London, N7 6PA. Website: http://www.dsc.org.uk DSC publishes a series of grant directories as well as other resources related to the voluntary sector. They have a useful website with current information and a free email newsletter
· Lawyers and Law firms – This is where the ’hidden’ trusts not listed in the directories usually reside – Get a lawyer on your management committee or as an advisor and ask them to look in their own firm’s files…. And network with their colleagues – Bear in mind they are usually small and local to the area but you maybe the only person submitting an application
· Local Authorities – also hold trusts – Many have pooled them into general funds – sometimes social services distributes them – they are usually very specific – ‘education grants for the children orphaned by pirates’ or ‘clothing for the poor with the surname macnab’ but they can be very useful if you are working with individual beneficiaries 
· Annual Reports of other charities and voluntary organisations often list their funders – this includes Trusts – if their work is similar or complementary to yours they may be worth investigating – these annual reports can often be accessed on the web through the organisation’s website
· Newspaper and periodical adverts for staff vacancies often have a logo of the trust that paid for the position
· Programmes for other charity events, exhibitions, wall plaques and other ‘public acknowledgement’ sites
· Local authority websites often have links to local funders –
· Association of Charitable Foundations (ACF) – the umbrella body for Trusts and Foundations – has links to all their members who have websites (mostly larger and well-known Trusts) www.acf.org.uk/ 
Private sector - companies and business

· The Scottish Business Information Service - SCOTBIS is a national information service based on resources at the National Library of Scotland. SCOTBIS provides users with a free inquiry service as well as fee based search services online at www.scotbis.com/ or onsite at the National Library of Scotland in Edinburgh. Day passes are free
· Insider: Scotland's National Business Magazine -Online news magazine for the Scottish business community. (subscribe for paper copies) Coverage includes financial markets, market sector reviews, accountancy and law, and innovation. Also offers a listing of the top 500 companies in Scotland by turnover and profit www.insider.co.uk/ 
· British Companies – A web based resource listing British Retailers, Manufacturers and Wholesalers, Governing Bodies and Associations. www.britishcompanies.co.uk 
· British chambers of commerce – searchable list of chambers of commerce with links to their websites – www.britishchambers.org.uk 
Public sector
Funding and support from government is supposed to be both accountable and transparent – good information is generally found directly on their respective websites with specific sections for grants. There are also publications produced on a regular basis. Most of the forms are downloadable and there are grants officers/departments to talk to about guidelines and criteria. The sites listed below are a selection of other useful related sites or links to organisations that alert you to new programmes.
· The Equality Networks Forum based in Glasgow produces a useful funding email newsletter: contact kate.henderson@gcvs.org.uk for a subscription.
· VolResource - news, events, blogs, information and resources – England-centred but has main Scottish events and news email newsletter available www.volresource.org.uk
· Scottish Neighbourhood Statistics- information on health, education, poverty, unemployment, housing, population, crime and more – very useful for proposals…. www.sns.gov.uk/default.aspx
My favourite resources - The following list (in no particular order) is a sample of resources I find I use regularly some are from the ‘usual suspect’ list but they are all updated frequently and have good links to other sites of interest
· Fundraising UK – is a staple. Easy to use- a series of links to topical stories, articles and information – updated almost daily – blogs and a reader’s forum www.fundraising.co.uk
· The Charity Commission - www.charitycommission.gov.uk/find-charities is the regulatory body and register of charities in England and Wales (many Scottish charities and funders are also listed at the charity commission). You can search by name, charity number and a series of other criteria. One main feature is the annual accounts of each registered body and a list of the trustees
· Rural Gateway – news, views, information and events relating mainly to rural Scotland – has funding newsletter related to rural issues and funding programmes (but also a lot of general information on funders) www.ruralgateway.org.uk/
· BEMIS – Black and Ethnic Minority Infrastructure in Scotland – produces a newsletter and an email update MEMO that follows legislation, newspaper articles, funding, events and job opportunities www.bemis.org.uk/
· Office of the Scottish Charity Regulator (OSCR) range of guidance and support available on their website, you can access basic annual accounts of any charity registered in Scotland (income and expenditure )- free email newsletter - tel 01382 220446. email info@oscr.org.uk website – www.oscr.org.uk
· The  Chartered Institute of Fundraising UK  Charter House, 13–15 Carteret Street, London SW1H 9DJ+Email address:info@institute-of-fundraising.org.uk enquiries+44(0)20 7840 1000

· Chartered Institute of Fundraising Scotland, Stirling Enterprise Park,John Player Building STIRLING FK7 7RP  scotland@institute-of-fundraising.org.uk The Institute of Fundraising is the professional membership body of fundraisers in the UK. There is a separate Scottish Organization, which offers training, courses, events, and an Annual Scottish Conference held in Glasgow. As a member of the Institute in Scotland you have access to a variety of self-organizing interest groups including: Trusts, Foundations/Statutory Giving Group, Corporate Interest Group, Individual Giving and Events Groups. The UK wide body produces publications and Codes of Practice for all areas of fundraising   

· https://www.fundraisingregulator.org.uk/code
· SCVO – The Scottish Council for Voluntary Organisations is the umbrella body for the voluntary sector in Scotland. They publish occasional research and provide general information on charities. In addition they run training courses and have updated news relevant to charities in Scotland. Try their searchable data base of funders in Scotland (free) www.fundingscotland.com/ 0131 556 3882 www.scvo.org.uk
· Showcase of Fundraising Innovation and Inspiration on-line resource for fundraisers. Case studies and practical examples of great fundraising. http://www.sofii.org/
· Charity Excellence Framework https://www.charityexcellence.co.uk/ A large general resource on many aspects of fundraising including lists of funders by theme- free with registration
· Evaluation Support Scotland  https://evaluationsupportscotland.org.uk/ Resources, information and case studies on evaluation and monitoring work
Social networking – Blogs and Podcasts A few links to explore for blogs, discussion groups and other fundraising/digital matters: note there are millions
https://fundraisingdetective.typepad.com/fundraising-detective/best-5-fundraising-blogs-and-other-ones-i-follow.html
Facebook groups -  start with 
· Fundraising Chat

· Trusts and Foundations Hub

· Trust Fundraising Scotland  

There are also more niche groups like Individual Giving, Evaluation and Monitoring etc.
Also you can follow funders on Facebook, LinkedIn i.e. Robertson Trust, Foundation
